...the choice for quality, harmony, safety and care.

Positive Behaviour Management Policy

Rationale

The rationale for Mt Hira College’s Positive Behaviour Policy, in line with its Core Values of
Excellence, Respect, Responsibility, Integrity and Accountability, is to foster a cooperative,
positive and supportive environment in which the rights and responsibilities of both students
and staff are respected and valued. In such an environment, the academic, social and
emotional needs of students can be optimally met.

The College has zero tolerance for bullying, harassment, discrimination and violence.
Behaviour that involves bullying, cyberbullying or harassment will be addressed promptly in
accordance with this policy and the College’s Bullying Prevention and Response Policy.

Mt Hira College recognises that student behaviour is influenced by a range of social, emotional
and environmental factors. Behaviour management practices will therefore be implemented in
a manner that is supportive, fair and responsive to student wellbeing needs. The College is
committed to ensuring that behaviour responses are culturally safe, respectful and trauma-
informed, and that they support the safety, inclusion and participation of all students,
including Aboriginal and Torres Strait Islander students, students from culturally and
linguistically diverse backgrounds, students with disability or additional learning needs, and
students of all genders, sexual orientations and gender identities.

Aims

- Tobuild a school environment based on the Values of the College: Excellence, Respect,
Responsibility, Integrity and Accountability;

- Toadopt and apply restorative practices;

- Toreward and acknowledge appropriate and positive behaviour;

- To have all staff consistently manage inappropriate behaviour in a respectful and
professional manner based on logical consequences, in accordance with the policy;

- Toestablish well understood and logical consequences for student behaviour.

Whole-School Behaviour Framework

Mt Hira College implements a whole-school positive behaviour framework designed to promote a
safe, respectful and orderly learning environment. Behaviour management is guided by the
College Values of Excellence, Respect, Responsibility, Integrity and Accountability and is
implemented through a tiered approach that prioritises prevention, early intervention, escalation,
support and restorative practice.

The College’s behaviour management approach is based on the following principles:



- Prevention — Establishing clear expectations, consistent routines and positive relationships
that promote respectful behaviour and engagement in learning.

- Early Intervention — Addressing emerging behaviour concerns promptly through teacher
guidance, restorative conversations and reflection.

- Escalation — Implementing structured responses where behaviour concerns persist,
including involvement of Year Level Coordinators and Deputy Principals.

- Support and Restoration — Providing behaviour plans, mentoring, counselling or additional
support to assist students in restoring relationships and successfully re-engaging with
learning.

- Serious Behaviour Responses — In cases where behaviour presents significant risk to the
safety or wellbeing of others, the College may implement suspension or expulsion in
accordance with procedural fairness and the principles outlined in this policy.

Through this framework, Mt Hira College aims to ensure behaviour management practices are
consistent, fair, supportive and focused on helping students learn from their behaviour while
maintaining a safe environment for all members of the College community.

Legislative and Regulatory Framework

This policy is implemented in accordance with the requirements of the Victorian Registration and
Quialifications Authority (VRQA) Minimum Standards for School Registration, the Education and
Training Reform Act 2006 (Vic), the Victorian Child Safe Standards, and the Disability Standards for
Education 2005 (Cth).

Mt Hira College is committed to ensuring that behaviour management practices promote a safe,
inclusive and respectful environment while supporting the wellbeing, participation and learning of
all students.

Related Policies

This policy must also be implemented in alignment with the College’s Child Safety and Wellbeing
Policy and all relevant child safety procedures. Any behaviour concerns that raise potential child
safety risks must be reported immediately in accordance with the College’s Mandatory Reporting
Policy, Failure to Disclose Policy, Failure to Protect Policy and Reportable Conduct Policy.

Where a behaviour incident involves suspected abuse, grooming, sexualised behaviours, serious
violence, or staff conduct concerns, the matter will be managed as a child safety concern and
escalated immediately in accordance with the College’s Child Safety Program, including mandatory
reporting and reportable conduct obligations.

Attendance Expectations

Students are expected to attend school regularly in accordance with Victorian school attendance
requirements. Where attendance concerns arise, the College will work with students and families
to identify barriers and provide appropriate support.

Student Rights



Each person has the right to:

- Learnin asafe, clean and non-threatening environment.

- Be treated with respect, understanding and courtesy.

- Expect that their property is to be respected and secure.

- Feel secure in the school environment.

- Feel comfortable to discuss with staff, issues that affect them or others.

- Have opportunities to enhance their personal well-being within the College.

- To grow and develop with optimism.

- To have their voice heard and to have opportunities to collaborate with others.

- To be able to maintain a high level of dignity throughout their College experience.
- Have a clear understanding of College responsibilities and expectations.

Student Responsibilities

All students at Mt Hira are expected to embody the five College Values of Excellence,
Accountability, Integrity, Respect, and Responsibility. These values are demonstrated through
the following behaviours:

- Acting in a safe manner at all times towards other individuals, including working out any
problems in a fair and respectful manner.

- Demonstrating respect to all members of the community, by exhibiting good manners,
treating everyone equally and working with others in a positive manner.

- Being fair and honest in their dealings with all College members.

- Continually striving for excellence, by being well prepared for class, arriving on time and
applying their best effort towards all tasks.

- Ensuring they treat all College equipment and personal items with care and respect.

- Displaying responsibility by wearing the correct school uniform with pride.

Students are encouraged to reflect on their behaviour and participate in restorative
conversations where appropriate. Student voice is valued in behaviour management processes,
and students are supported to contribute to solutions that restore relationships and strengthen
the learning environment.

Staff Rights

Each Staff member has the right to:

Teach in a safe, clean and non-threatening environment.

Be treated with respect, understanding and courtesy.

To be able to maintain a high level of dignity throughout their College experience.

Have a clear understanding of College responsibilities and expectations.

To implement behaviour management strategies that align with the College’s Ethos and
Behaviour Management Policy.



Staff Responsibilities

All staff members at Mt Hira are expected to embody and actively promote the five College
Values of Excellence, Accountability, Integrity, Respect, and Responsibility. These values are
demonstrated through the following behaviours:

- Acting in a safe manner at all times towards other individuals, including working out any
problems in a fair and respectful manner. This includes actively working to deescalate any
situations that may arise.

- Demonstrating respect to all members of the community, by beinga role model for
students through: exhibiting good manners, treating everyone equally and working
with students in a positive manner.

- Showing integrity in their dealings with all College members.

_ Continually striving for excellence, by being well prepared for class, arriving on time and
delivering high quality learning opportunities.

- Ensuring they treat all College equipment and personal items with care and respect.
- Showing accountability with their actions.

- Monitor student behaviour and actively encourage students to adhere to the
responsibilities outlined above in a fair, respectful and consistent manner. This includes
making active records where required.

Escalation Process

The escalation process outlined in this policy provides a general framework for responding to
student behaviour. However, depending on the severity, frequency or safety risks associated with
a behaviour, the College may move directly to a higher intervention tier as appropriate. The safety
and wellbeing of students and staff will always be the primary consideration when determining
the appropriate response.

The College will apply this policy consistently and proportionately, using documented evidence
and professional judgement, and will consider the student’s individual circumstances and support
needs.

When responding to behaviour concerns, the College will consider the individual circumstances of
the student, including age, developmental stage, disability, cultural background, wellbeing needs
and any previously identified learning or behavioural support plans.

The tier assigned to a behaviour will depend on the severity, frequency and context of the
behaviour. The College’s behaviour management approach aims not only to address inappropriate
behaviour but also to support student wellbeing, personal development and positive engagement
with learning.

Reasonable adjustments may be made when implementing behaviour responses for students with
disability, trauma-related needs, or additional learning needs. Adjustments will be made in
consultation with the student and their parents or carers, in accordance with the Disability



Standards for Education 2005 (Cth). The College will ensure that behaviour management processes
do not disadvantage students with disability and that reasonable adjustments are implemented to
support equitable participation in accordance with the Disability Standards for Education 2005
(Cth).

Where behaviour raises concerns relating to child abuse, grooming, sexualised behaviour, serious
violence or staff misconduct, the matter must immediately be escalated in accordance with the
College’s Child Safety and Wellbeing Policy and reporting obligations.

Tier 2

If the concerning behaviour persists, the teacher must record the incident on Compass to bring it
to the attention of the Year Level Coordinator and Deputy Principal, clearly outlining the student’s
behaviour and the strategies and interventions already implemented. The relevant YLC will follow
up with the student from the class for a positive reflection session (this could occur during class,
recess or lunchtime). The purpose of the reflection session is to de-escalate the situation,
determine the root cause of the student’s behaviour, change their mindset and reintegrate them
back into the classroom. No further action will be required, unless the student continues to be
disruptive or engage in inappropriate behaviour. The YLC should make an additional Compass
note. (Tier 2 logical consequences)

Tier 3

If the behaviour continues, the YLC will organise a conference with the student and the Deputy
Principal (Junior/Middle/Senior) to determine the nature of the problem, to counsel the student
and formulate a Behaviour Plan where required. The YLC will also update Compass and call or
email parents to inform them of what has happened.

If the YLC is called in again, they will organise a conference with the student, the parents and the
relevant Deputy Principal to examine the problem and review the Behaviour Plan. Further
interventions will be put in place, which can include an external suspension (*to be authorised by
the Principal or the relevant Deputy Principal only), if warranted. The YLC will update Compass.

Accurate documentation of behaviour incidents, interventions and outcomes assists the College in
monitoring patterns of behaviour and ensuring consistent and fair responses across the school.

In all behaviour management processes, the College will apply the principles of procedural
fairness. Students will be informed of the concerns raised, given an opportunity to respond, and
decisions will be based on available evidence and documented records.

Where a suspension is imposed, the College will ensure that parents or carers are notified as soon
as practicable. A re-entry meeting may be arranged with the student and their parent or carer to
discuss expectations, support strategies and a pathway for successful reintegration into the school
community.

Following any suspension or significant behaviour intervention, the College will work with the
student and their family to implement appropriate support strategies. These may include
behaviour plans, counselling support, mentoring, or additional monitoring to assist the student in
successfully returning to learning.



Behaviour Plans may include additional wellbeing support such as counselling, mentoring, learning
support adjustments or referral to external services where appropriate.

Suspension decisions will be proportionate to the behaviour and will consider the student’s age,
circumstances, wellbeing needs, disability or learning adjustments, and previous behaviour
history. The safety and wellbeing of all students and staff will remain the primary consideration
when determining behaviour responses.

Tier 4

If the student’s behaviour does not improve, the relevant Deputy Principal is called in and will
organise a conference with the student, the parents, and the Principal to examine the history of
the student behaviour, review the Behaviour Plan and determine the most appropriate course of
action, which in serious cases could include expulsion.

Expulsion will only be considered after reasonable interventions and supports have been
implemented unless the behaviour presents an immediate and serious risk to the safety or
wellbeing of students or staff.
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Expulsion Appeals

Expulsion is considered a measure of last resort and will only be implemented where serious misconduct
has occurred or where repeated behaviour poses a significant risk to the safety or wellbeing of others and
previous interventions have not been successful.

Prior to any decision to expel a student, the College will provide the student and their parent or carer with
written notice of the concerns and an opportunity to respond.

In keeping with principles of procedural fairness and natural justice, a decision to expel a student can be
appealed by the student or their parent or carer within two weeks of being notified of the College’s
decision.

An expulsion can be appealed on the following grounds:

e astudent has a history of behavioural issues, and there is insufficient evidence of prior
interventions designed to address the behaviour and support the student.

e the grounds on which the student was expelled are considered unfair.
e other extenuating circumstances.

The appeal will be reviewed and considered by the College’s Executive Team. The College Principal will take
into consideration the proposed grounds of the appeal and the recommendations of the Executive Team.
The College Principal’s decision will be final.

Suspensions and Expulsions Register

The College maintains a Suspensions and Expulsions Register to ensure accurate documentation and
oversight of all suspensions and expulsions occurring during each academic year.

All suspension and expulsion decisions are recorded and stored securely within the College’s student
management system (Compass), which serves as the official register for these records. Documentation
includes relevant details of the incident, the decision made, communication with parents/carers, and any
supporting documentation associated with the disciplinary action.

The relevant Deputy Principal (Junior, Middle or Senior School) is responsible for ensuring that all
suspension or expulsion records are entered and updated in Compass within 24 hours of the decision being
confirmed.

The register is monitored by College leadership to ensure accurate record keeping, procedural consistency
and compliance with the College’s behaviour management procedures and regulatory obligations.

Behaviour data, including suspension patterns and serious incidents, will be periodically reviewed by
College leadership to identify trends, inform prevention strategies and support continuous improvement of
behaviour management practices.

Teacher and College practices that prevent behavioural issues and concerns

Prevention of behavioural concerns at Mt Hira College should be supported by positive teacher and
leadership practice in the area of:

Application of the College values — respect, responsibility, integrity, accountability and excellence.

Role modelling - to help teach students what meeting expectations looks like.



Communication —clearly outline routines and expectations to students and recognise when a ‘reset’ is
required.

Understanding —Have a clear understanding of the College positive behaviour management policy.

Restoration — restore relationships and the learning environment as required.

Positive behaviour at Mt Hira College should be supported by the following routines:

Uniform - All students are required to wear the official College uniform (see uniform policy/procedure)

Mobile Phones — Mobile phones are not permitted for use between 8:30am and 3:30pm.

Equipment and resources - Students are expected to come to school and scheduled classes with the
necessary equipment and resources. In Years 6—12 students are expected to bring the required books and
equipment for each scheduled class period and should not need to attend their lockers once class starts. In
addition to this, students are not permitted to loiter around locker areas or bathrooms. All
equipment/resources should be clearly labelled. Lost property should be forwarded to the reception area,
and no responsibility will be taken for lost or stolen items including mobile phones.

Homework and assignments — The College has a clearly defined policy on homework and assignments and
specific requirements or sanctions involved.

School Hours — Mt Hira College hours are from 8:40am-3:30pm. Students are encouraged to be at school by
at least 8:35am (Warning bell) to allow them to best prepare for the school day.

Absences — A written note or reply SMS/phone/email notification is required for: absences, late arrivals,
early departures, or generally to be excused from a normal part of College routine. Parents/Guardians of
students who are absent at the start of the College day (between 9:00am-10:30am) will receive a text
message asking for an explanation of their unexplained absence/lateness.

Lateness — Students are expected to be on time to school. Students late to school must report to reception
with a note and sign in at the office to ensure they are registered on College grounds. If for any reason a
student is late to class, then they should have a note from a teacher or parent why they are late. If a
student has no valid reason, then the time may be made up by the classroom teacher, and a Compass note
will be added.

Compass — Notable positive behaviours and actions, and those that do not meet or abide by our College
values will be placed on Compass by College staff.

Recognition of student achievement — The College values award system will be used to recognise and
reward those students who consistently uphold our College values and set a high standard for Mt Hira
College students.

Restorative Practices- Where appropriate, restorative practices will be used to support students in
understanding the impact of their behaviour, repairing relationships and restoring a positive learning
environment.

Communication of this Policy

This Positive Behaviour Management Policy is communicated to staff in a variety of ways. The College
conducts professional learning sessions for all staff on our Positive Behaviour Management Policy, and on
positive behaviour management approaches and techniques, as well as communicating with all staff
regarding positive behaviour management and behaviour management issues in our staff briefings. New
staff are provided a copy of our Positive Behaviour Management Policy as part of the induction process.
The policy is also available to the public on our College website.



RELATED DOCUMENTS

- Child Safety and Wellbeing Policy

- Child Safety Code of Conduct

- Child Safe Standards Risk Register

- Staff Code of Conduct

- Reportable Conduct Policy

- Failure to Disclose Policy

- Failure to Protect Policy

- Mandatory Reporting Policy

- Child Safety Records Management Policy
- Child Safe Recruitment and Screening Policy
- Bullying Prevention and Response Policy
- Complaints Handling Policy
- Child Safety Risk Management Policy

POLICY AND PROGRAM REVIEW

Review Date: February 2026

Approved by the Board on: March 2026
Next Scheduled Review: February 2028

Responsible Person for Implementation: Principal

Chairperson: Mr Tugrul Usta Signature: /M 5

This policy will be communicated to staff, parents, students, and the wider community through one or more
of the following channels: newsletter, assemblies, staff/student handbook, College website, staff meetings
and information sessions.

This policy will be reviewed as part of the College’s 2 year review cycle.



