...the choice for quality, harmony, safety and care.

Child Safety and Wellbeing Policy

1. Purpose

Mt Hira College has developed this Child Safety and Wellbeing Policy as an overarching document outlining
the key elements of our approach to protecting children from abuse. It forms the foundation of the
College’s procedures, practices, decision-making processes and organisational culture in relation to child
safety.

This Policy supports the College’s commitment to the protection of children, together with ensuring its
compliance with the 11 Victorian Child Safe Standards (2022) under the Child Wellbeing and Safety Act 2005
and Ministerial Order 1359 pursuant to the Education and Training Reform Act 2006 (Vic), as well as all
relevant Victorian child safety legislation.

The College’s Child Safety and Wellbeing Policy has been approved and endorsed by the Mt Hira College
Board and is regularly reviewed by the Board as part of its governance responsibilities.

Child safety and wellbeing are interconnected. For the purposes of this Policy, child safety includes the
protection of children and young people from abuse and harm, and child wellbeing includes the systems,
supports and practices that ensure children feel safe, respected, valued and able to raise concerns without
fear.

2. Objectives

Mt Hira College is committed to its objective of providing a safe, respectful and nurturing environment
where all children and young people are protected from harm and feel safe, valued and empowered. The
College has zero tolerance for child abuse and is firmly committed to acting in the best interests of
children at all times. We recognise that safeguarding children is both a legal and moral responsibility
shared by all members of the College community.

Mt Hira College is committed to the protection of children from all forms of abuse, including physical,
sexual, emotional and psychological abuse, neglect and grooming. We take all reasonable steps to
identify, prevent and respond to child safety risks and concerns. We actively work to ensure that child
safety and wellbeing are embedded in our culture, leadership, governance, policies, practices and
everyday decision-making. The College is committed to listening to children, respecting their rights, and
ensuring their voices are heard and taken seriously in matters affecting their safety and wellbeing. We
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also recognise and support the important role of families, carers and the broader community in
promoting child safety.

This commitment is actively supported by the College Board, leadership team, staff, volunteers,
contractors and all members of the Mt Hira College community.

This Policy provides the framework for:

—  The development of systems, practices, policies and procedures that promote child safety within
the College

—  The creation and maintenance of a positive and robust child safe culture

— The promotion of open discussion and awareness of child safety issues within the College
community

—  The empowerment and active participation of children and young people in decisions that affect
them

— Compliance with all laws, regulations and standards relevant to child safety in Victoria, including
Ministerial Order 1359

3. Scope

This Policy applies to all staff members, volunteers, contractors, students, visitors and members of the Mt
Hira College Board.

It applies across all College environments, including:

-~ School grounds and facilities

— Online and digital learning environments

— Camps, excursions and off-site activities

—  External programs conducted under the authority of the College.

4. Statement of Commitment to Child Safety

Mt Hira College is committed to providing a child safe and child-friendly environment where children and
young people are safe and feel safe. The College recognises that safety is not limited to protection from
abuse, but also includes emotional, psychological, cultural and social wellbeing. The College is committed
to fostering environments in which children and young people experience belonging, respect, inclusion and
support.

We have zero tolerance for child abuse and are committed to acting in the best interests of children and
keeping them safe from harm.

The College has zero tolerance for racism and takes active steps to identify, address and respond to racism
as a child safety and wellbeing concern.

For the purposes of this Policy, child abuse includes physical abuse, sexual abuse (including grooming),
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emotional or psychological abuse, serious neglect and exposure to family violence, as defined under
Victorian child protection legislation.

The College prioritises child safety as a core organisational responsibility and integrates safeguarding
practices across all areas of operation, and is committed to allocating the necessary leadership focus,
governance oversight and resources to ensure:

— Compliance with all relevant child safety laws and regulations
— Effective implementation of the Child Safety Program

— Continuous improvement of child safety systems

— Astrong and sustainable child safe culture

Child safety obligations apply across all physical, online and virtual environments authorised by the College.

The College implements measures to identify, assess and manage risks of child abuse associated with
online platforms, digital communication, social media, learning technologies and electronic devices.

Mt Hira College publicly demonstrates its commitment to child safety by publishing this Policy on the
College website and making it accessible to staff, volunteers, contractors, families and students. Families
are invited to provide feedback during policy review processes.

The College embeds child safety in leadership decision-making, strategic planning and performance
development processes.

5. Child Safe Values and Principles

The College acknowledges the Traditional Owners of the land on which it operates and respects ongoing
connection to culture, community and Country.

The College’s commitment to child safety is guided by the following principles, which inform the
development and regular review of our systems, practices, policies and procedures:

All children have the right to be safe.
The welfare and best interests of the child are paramount.
The views of the child and a child’s privacy are respected.

oW N

The emotional, psychological and cultural wellbeing of children and young people is promoted

through inclusive, respectful and supportive practices across all aspects of College life.

5. Children and young people are informed about their rights and supported to raise concerns in ways
that are safe, accessible and age-appropriate.

6. Clear expectations for appropriate behaviour with children are established in our Child Safety Code

of Conduct and Staff Code of Conduct.

The safety of children depends upon the existence of a strong child safe culture.

Child safety awareness is promoted and openly discussed within our College community.

Robust procedures are in place to screen all staff, Direct Contact Volunteers, Third Party

Contractors and External Education Providers engaged in child-connected work.
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10. Child safety and protection are everyone’s responsibility.

11. Child safety training is mandatory for all Board members, staff, Direct Contact Volunteers,
contractors and is provided regularly.

12. Procedures for responding to alleged or suspected incidents of child abuse are clear, accessible and
child-focused.

13. The College promotes the cultural safety of Aboriginal and Torres Strait Islander children and
respects their identity and culture.

14. The College promotes the cultural safety, participation and empowerment of children from
culturally and linguistically diverse backgrounds.

15. The College promotes the safety, inclusion and empowerment of children with disability.

16. The College promotes the safety, inclusion and empowerment of children of all genders, sexual
orientations and gender identities.

17. The College implements inclusive practices, reasonable adjustments and culturally responsive
approaches to ensure equitable participation and protection for all students.

18. Risk assessments are informed by student consultation, particularly students with disability,
Aboriginal students, and students from culturally diverse backgrounds.

6. Child and Student Empowerment

Mt Hira College recognises that children and young people have a fundamental right to be heard and to
participate in decisions affecting them.

Empowerment and wellbeing are strengthened when students are provided with meaningful opportunities
to participate in decisions affecting their safety, learning and school experience.

The College actively promotes student voice and empowerment through:

-~ School Captains and Core Leaders

— Student wellbeing surveys and structured feedback mechanisms

— Age-appropriate education about child safety and rights

— Clear, accessible and child-friendly complaint processes

— Opportunities for students to contribute to policy review and school improvement initiatives
— Allinvestigations are conducted in accordance with procedural fairness and natural justice

principles
Students are informed about:

— Their right to feel safe

— What constitutes inappropriate behaviour
-  How to raise concerns

—  Who they can speak to

—  What will occur after a concern is raised

Children who raise concerns are taken seriously, listened to respectfully and protected from reprisal.
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Child-friendly summaries of this Policy and complaint processes are made available in age-appropriate
formats.

7. Child Safety Program

Mt Hira College is committed to the effective implementation, monitoring and continuous improvement of
its Child Safety Program. The College’s Child Safety Program is designed to ensure compliance with and
implementation of the 11 Victorian Child Safe Standards.

The Program integrates both preventative child safety measures and proactive wellbeing strategies to

create a safe, supportive and responsive school environment.

The Child Safety Program consists of a structured and documented suite of policies, procedures, risk
management tools, training frameworks, governance processes and monitoring and reporting mechanisms
that ensure compliance with the Victorian Child Safe Standards and Ministerial Order 1359.

The Program operates as an integrated framework embedded across all College operations and is not a

standalone document.

The College adopts a risk-based approach by identifying key risk indicators and assessing child safety risks
across physical environments, online environments, the nature of College activities and the characteristics

and needs of the student cohort.
8. Child Safety Risk Management

The College maintains a documented Child Safety Risk Register identifying and assessing risks of child abuse
in both physical and online environments.

The Risk Register is reviewed at least annually and following any significant child safety incident or
environmental change, monitored by senior leadership and overseen by the Board.

Risk assessments consider physical spaces and supervision arrangements, online platforms and digital
communication, camps and excursions, external providers and third-party contractors and student

vulnerability factors.

The College monitors emerging digital risks and reviews online safety controls in response to technological
changes and regulatory developments.

9. Recruitment and Screening

The College implements child safe recruitment and screening practices to reduce the risk of child abuse.
These include:

—  Verification of Working With Children Checks (WWCC) or Victorian Institute of Teaching (VIT)
registration
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- The College maintains a central WWCC and VIT register and monitors expiry dates to ensure
continuous compliance.

—  WWCC and VIT status is re-verified prior to renewal expiry.

— Criminal history checks where required

— Referee checks addressing suitability to work with children

— Position descriptions outlining child safety responsibilities

— Behavioural interview questions focused on child safety

—  Contractual clauses requiring compliance with the Child Safety Code of Conduct and all child safety
policies and procedures.

The College does not engage any person in child-connected work without appropriate screening and
verification.

Where external providers or contractors deliver services to students, the College applies child safe
procurement practices to ensure appropriate screening, safeguarding expectations and contractual child
safety obligations.

10. Training and Induction

All staff, Direct Contact Volunteers, and Contractors must complete the child safety induction prior to
commencing their roles.

Ongoing child safety training is provided at least annually for Board members, staff and Direct Contact
Volunteers.

Training includes the Victorian Child Safe Standards, Ministerial Order 1359 obligations, mandatory
reporting requirements, the Reportable Conduct Scheme, Failure to Disclose and Failure to Protect
offences, professional boundaries and risk management in both physical and online environments.

Training and guidance is also provided to relevant contractors and external providers engaged in child-
connected work, as appropriate to their role.

The College maintains documented records of training completion.
11. Roles and Responsibilities

The safety and wellbeing of children and young people is a shared responsibility across the entire College
community. All members of the College community have a role in maintaining a safe, respectful and
inclusive environment for students.

— Parents and Carers: Responsible for supporting the College’s child safety approach by promoting
respectful behaviour and positive relationships, encouraging children to raise safety concerns and
communicating any child safety concerns to the College. They are also responsible for cooperating
with the College in responding to child safety matters where relevant.
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Students: Responsible for contributing to a safe and respectful environment by treating others with
respect, participating in child safety education and speaking to a trusted staff member if they feel
unsafe or concerned about the safety of another student. They are also required to seek support
when they experience bullying, harm or unsafe behaviour.

College Board (Governing Authority): Responsible for oversight of child safety governance, policy
approval and monitoring. The Board ensures appropriate resources are allocated, undertakes
governance training, reviews and approves the Child Safety Risk Register, monitors child safety data
and compliance, maintains child safety as a standing agenda item and holds the Principal
accountable for the implementation of safeguarding systems.

The Board and Principal review child safety data at least annually, including complaints, incidents,
training data and emerging trends. Findings inform improvements to policies, procedures and
supervision.

The Board monitors both child safety and student wellbeing data to identify systemic trends and
ensure appropriate resourcing and oversight.

Principal: Responsible for the operational implementation of child safety policies, ensuring
compliance with Ministerial Order 1359, fulfilling reporting obligations and overseeing child safety
risk management, documentation processes and reporting to the Board.

Child Safety Officers: Responsible for supporting the implementation of the College’s child safety
framework, acting as key points of contact for child safety concerns, assisting staff and students
with reporting processes and ensuring concerns are escalated and documented in accordance with
College policies.

The Head of Wellbeing and Deputy Principals are appointed Child Safety Officers and act as the
primary points of contact for child safety concerns within the College.

Child Safety Officers support staff and students with reporting processes, ensure concerns are
appropriately documented and escalated, and assist in monitoring child safety risks and
safeguarding practices across the College.

Contact details for the College’s Child Safety Officers are published on the College website and
communicated to students, staff and families.

Staff Members, Volunteers, Contractors and External Providers: Responsible for complying with
the College’s child safety policies and Code of Conduct, maintaining professional boundaries with
students, participating in child safety training and immediately reporting any child safety concerns
in accordance with reporting obligations. All staff are mandatory reporters under Victorian law,
where required.

Volunteers, contractors and external providers must comply with the Child Safety Code of Conduct
and are subject to appropriate supervision and safeguarding oversight in accordance with the Child
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Safety Risk Register and supervision procedures. All contracts with external providers include child
safety compliance clauses and monitoring provisions.

12. Reporting Child Abuse Concerns
The College maintains clear procedures for identifying and responding to child abuse concerns.

Mandatory reporting obligations: Staff who form a reasonable belief that a child is in need of protection
must report to the Department of Families, Fairness and Housing. Where a child is in immediate danger,
Victoria Police must be contacted on 000.

The College complies with the Child Wellbeing and Safety Act 2005 (Vic) and the Reportable Conduct
Scheme, including statutory reporting timeframes and procedural fairness obligations.

Allegations of reportable conduct involving staff, volunteers, or contractors are reported to the Social
Services Regulator within statutory timeframes.

Complaints and concerns are managed in accordance with the College’s Complaints Handling Policy and the
College’s child safety reporting procedures. Child safety records are then created, stored and managed in
accordance with the Child Safety Records Management Policy.

Internal reporting pathway: Concerns may be raised with a Child Safety Officer, the Principal or the Chair of
the Board if the concern involves the Principal. All reports are documented securely according to our Child
Safety Records Management Policy, assessed promptly, escalated where required and managed
confidentially. The College maintains records of child safety complaints in accordance with privacy and
record-keeping obligations. Child safety records are retained in accordance with Public Record Office
Victoria retention standards.

All mandatory reports must be made as soon as practicable after forming a reasonable belief. Internal
reporting must occur immediately upon forming a concern.

Where concerns are raised, the College prioritises both protective action and appropriate wellbeing
support for the child or young person, including referral to internal or external support services where
required.

Retaliation against individuals who raise concerns is strictly prohibited. Parents and carers are informed of
outcomes unless doing so would increase risk to the child.

No internal investigation will compromise mandatory reporting obligations.

The College complies with the Child Information Sharing Scheme and Family Violence Information Sharing
Scheme to promote child wellbeing and safety.

13. Policy and Program Review
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" This Policy and the Child Safety Program are reviewed at least annually, following significant incidents,
following legislative changes and as part of the College’s governance cycle.

The College evaluates child safety effectiveness through analysis of incident trends, Risk Register reviews,
training data, student feedback and Board oversight. Identified improvements are implemented to
strengthen systems and culture.

Review processes consider both child protection compliance and student wellbeing outcomes to ensure a
holistic and continuous improvement approach.

The College adopts a continuous improvement approach to child safety, using incident analysis, student
feedback, risk monitoring and governance oversight to strengthen safeguarding systems.

RELATED DOCUMENTS

e Child Safety Code of Conduct

e Child Safe Standards Risk Register
e Staff Code of Conduct

e Reportable Conduct Policy

e Failure to Disclose Policy

e Failure to Protect Policy

e Mandatory Reporting Policy

e Complaints Handling Policy

e Child Safety Records Management Policy

e Child Safe Recruitment and Screening Policy

e Procurement Policy

e Child Safety Risk Management Policy

e Excursions and Camps Policy

e Privacy Policy

e |CT Policy
e Acceptable Use Policy

e Student Code of Conduct
e Yard Duty and Supervision Policy

e Student Duty of Care Policy

e Student Wellbeing Policy

e Student Engagement Policy

e Wistleblower Policy

e Cultural Safety and Inclusion Policy

e Diversity, Equity and Inclusion Policy

e Student Empowerment and Voice Policy
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Policy Governance Information

Review Date: February 2026

Approved by the Board on: March 2026
Next Scheduled Review: February 2027

Responsible Person for Implementation: Principal

Chairperson: Mr Tugrul Usta Signature:

This Policy will be communicated to staff, parents, students, and the wider community through one or more

of the following channels: newsletter, assemblies, staff/student handbook, College website, staff meetings
and information sessions.

This Policy will be reviewed as part of the College’s annual review cycle.
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