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COLLEGE PROFILE

Mission Vision

The mission of Mt Hira College is to inspire Mt Hira College’s vision is to strive for
and encourage ‘life-long learning’ in each excellence in both academic and spiritual
student by catering for their social, development, with continuous progress to

emotional, academic and spiritual needs develop confident students, proud of their
within a positive, safe, caring, challenging Islamic identity, who are committed,

and supportive learning environment. We compassionate and hardworking citizens,
are committed to raising upstanding and ready to contribute positively and
responsible citizens of tomorrow who will productively to Australian society.

uphold universal values in a globally and

technologically advancing society. Values

Excellence Respect Honesty Responsibility Fairness

Mt Hira College, nestled within the multicultural heart of Keysborough, proudly celebrates its 24th
anniversary this year. Since opening its doors in 2000, the College has grown into a dynamic
learning community, now home to over 821 students from Foundation to Year 12, as well as a
purpose-built Early Learning Centre (ELC) that offers a strong start for our youngest learners.

Diversity is one of Mt Hira's greatest strengths. Our student body represents an extraordinary mix of
cultures and languages, with more than 50 languages spoken across our families. This vibrant
cultural landscape not only enriches our school life but also equips students with the skills and
understanding needed to thrive in Australia’s multicultural society. While Islam is the foundation of
the College’s values and religious programs, including the daily midday prayers, the school
warmly embraces students and staff from all faiths and backgrounds, fostering a respectful and
inclusive environment.

The College campus boasts an impressive range of facilities designed to support holistic student
development. From the expansive outdoor spaces- including a full-sized football field, tennis and
basketball courts, futsal areas, running tracks, and purpose-designed playgrounds for both junior
and senior students- to the modern indoor learning hubs, Mt Hira provides an engaging
environment where students can excel. Key learning spaces include fully equipped science
laboratories, creative art studios, computer labs, a scenic library, a lecture theatre, and a large
gymnasium complete with a production stage for performances and school events.

Learning at Mt Hira extends far beyond the classroom. Students have access to an extensive co-
curricular program featuring inter-school sports, leadership opportunities, individualised learning
pathways, debating, excursions, camps, swimming, athletics carnivals, international tours, and
unique interfaith dialogue experiences. These programs are carefully designed to help students
grow as compassionate, confident, and capable global citizens.

As we mark our 24th year, Mt Hira College proudly reflects on its journey and looks forward to
confinuing its mission of nurturing young people in a supportive, academically rigorous, and
culturally rich environment.



COLLEGE PRINCIPAL’S REPORT

2024 has been a year of steady growth, ongoing improvement, and valuable learning
experiences for Mt Hira College. This year, we reached our highest student enrolment to date,
with 821 students. This growth is a reflection of the continued trust our community places in the
College and a result of the collective efforts of our leadership team, staff, students, and families
working together to provide a supportive learning environment.

Mt Hira College is proud to remain one of the most inclusive and culturally diverse Islamic schools
in Australia. Our school community brings together students and staff from a wide range of
cultural backgrounds, creating a welcoming and respectful environment. This diversity enriches
the daily experiences of our students and helps prepare them for life in a multicultural society.

Our Early Learning Centre (ELC), which first opened in 2021, has continued to run at full capacity
in 2024. The ELC provides an excellent early start for our youngest learners, fostering curiosity,
social development, and a love of learning from an early age. Additionally, the construction of
the second stage of our Senior School VCE Centre began this year and is progressing well. This
exciting development is expected to open in 2025 and will provide more learning spaces and
opportunities for our growing secondary cohort.

As with many schools across the sector, staffing changes have been a natural part of the year.
Teacher turnover was somewhat high in 2024, which is a common challenge faced by many
schools, especially in the current educational climate. While these transitions can be
challenging, we remain committed to supporting our staff and ensuring continuity of quality
teaching and leadership across the College.

Throughout the year, student wellbeing and safety remained key priorities. The College continues
to promote an inclusive environment where every student feels safe and valued. We maintain a
firm anti-bullying approach and regularly encourage students to demonstrate our core College
values of respect, honesty, responsibility, excellence, and fairness.

Feedback from our school community, gathered through satisfaction surveys and ongoing
enrolment interest, indicates that Mt Hira College is building a solid reputation for providing a
caring, supportive, and balanced educational experience.

As we look ahead to celebrating Mt Hira College’s 25th anniversary in 2025, we are excited to
reflect on the College’s journey and look forward to continuing to grow, adapt, and serve our
community in the years to come. We remain committed to creating a nurturing and inclusive
learning environment where every student has the opportunity to thrive.



The College Strategic Plan identifies student attendance as a key area for ongoing improvement.
While there have been encouraging increases in attendance rates across Foundation, Year 9, and
Year 10, the overall whole-school attendance rate declined in the 2024 academic year. This marks
a noticeable shift, particularly in contrast to the upward frend seen in 2023 when attendance
generally improved compared to 2022.

A number of factors contributed to the decline in 2024, including challenging personal and family
circumstances affecting some students.

The most significant decreases were observed in the Junior School, with Year 6 attendance
dropping by 7.6% and Year 5 by 7.5%. The College recognises these concerns and has begun
implementing targeted strategies to address attendance issues. These efforts are part of our
commitment to improving student attendance across all year levels in the years ahead.

Year Av. Attendance Rate (%) Av. Attendance Rate (%)
2024 2023

Foundation 82% 80.7

Year 1 81% 82.8

Year 2 81% 85.9

Year 3 81% 87.3

Year 4 81% 84.6

Year 5 80% 87.5

Year 6 81% 88.6

Year Av. Attendance Rate (%) Av. Attendance Rate (%)
2024 2023

Year 7 79% 85.2

Year 8 79% 83.1

Year 9 79% 78.8

Year 10 81% 751

Year 11 80% 80.7

Year 12 81% 82.2




The enrolment figures are based on the most recent student census conducted in August
2024. Over the course of the year, student numbers at Mt Hira College continued to rise,
reaching a total of 821 students, up from 794 in 2023. This steady growth has enabled the
College to maintain healthy operational flexibility while continuing to strengthen and refine its
educational programs.

In response to the significant rise in enrolment applications and consistently high demand for
places, the College has introduced enrolment caps to ensure class sizes remain manageable
and the quality of teaching and learning is preserved. The growing waiting list and increasing
number of enrolment interviews conducted each term are strong indicators of contfinued
community interest and confidence in the College.

This upward trend in enrolments is consistent with the growth pattern observed over the past
decade and is projected to continue over the next five years in alignment with the College’s
new Strategic Plan.

Student Numbers: 10 Year Review
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Staff Retention

In 2024, the College saw a slight improvement in staff retention, with the rate rising from 80.3% in
2023 to 82.19%.

Staff Attendance

The average staff attendance rate in 2024 was 86.82% across our 146 employees, which remains
consistent with the previous year's rate of 87%. The College remains committed to closely
monitoring staff absences and infroducing targeted wellbeing initiatives aimed at supporting staff
and reducing absenteeism. It is anticipated that these measures will contribute to a steady
improvement in attendance over the next five years.

All teachers at Mt Hira College are registered with the Victorian Institute of Teaching. No teacher
is, or will be, employed unless they hold current VIT registration and have successfully completed
a full criminal records check.

Lifelong learning is a core value that underpins our approach to staff development at Mt Hira
College. In 2024, fostering professional growth remained a key priority, with extensive support
provided to all members of the school community. Drawing on internal expertise, the College
delivered regular training sessions, primarily on Curriculum Days. These sessions focused on
essential themes such as the Principles of Learning and Teaching, high-impact instructional
strategies, restorative practices, and the effective integration of ICT in the classroom.

Participation in professional learning increased significantly among both teaching and non-
teaching staff, reflecting the College’s continued commitment to excellence and ongoing
improvement. Collaborative teacher meetings, curriculum days, full staff briefings, and targeted
departmental sessions proved to be particularly impactful.

In addition to internal programes, staff were supported and encouraged to pursue external
professional development aligned with their individual Performance and Development Plans
(PDPs). Graduate teachers engaged in specialised induction and mentoring programs, while
VCE staff attended subject-specific conferences and workshops. On average, teachers
dedicated more than thirty hours to professional learning in 2024. The College invested $36,446 in
professional development initiatives during the year, representing an increase from $28,000 in
2023.



At Mt Hira College, growth and improvement are embedded in our everyday practice. Rather than being a
one-off event, it is a continuous journey shaped by thoughiful reflection, purposeful data analysis, and
meaningful input from our community. In 2024, this process helped us identify several strategic priorities
aimed at better meeting the diverse needs of our students.

One of our key areas of focus was enhancing teacher capacity, particularly in supporting student wellbeing
and differentiating instruction to respond to a range of learning styles and needs. We also prioritised helping
students develop stronger awareness and practices around cyber safety in response to the increasing role
of digital engagement in their lives.

Reconnecting disengaged students with their learning was another important goal. Targeted support
strategies were developed to help these students regain their confidence and re-establish a sense of
purpose in their educational journey.

Feedback from both students and staff also highlighted the need for more flexible and meaningful learning
pathways. In particular, the infroduction and expansion of alternative VCE options, such as Vocational
Education and Training, proved to be highly beneficial for students who learn best through practical and
hands-on experiences.

Throughout 2024, the College invested significant time and resources into advancing these focus areas,
ensuring that our approach to teaching and learning remains inclusive, responsive, and centred on student
success.

Key Initiatives Implemented in 2024

¢ Teacher professional development aligned with AITSL Standards and College goals
e Whole-school training on Disability Standards, NCCD Guidelines, and Child Safety
e Expanded Learning Support Program for students with additional needs

e Exira-curricular literacy and numeracy programs

e Homework Club for Years 3 to 10

e Student participation in external academic programs and competitions

e Continued one-to-one Laptop Program for Years 7 to 10

¢ Enhanced resources for VET programs

e Wellbeing programs for staff and students

o Growth of student values badge and award system

¢ Increased student recognition through assemblies and school events

e Analysis of College surveys conducted through National Schools Surveys




Year 3

Our Year 3 students demonstrate varied performance across the NAPLAN assessments when compared to
Victorian and national benchmarks. While Reading, Writing, and Grammar and Punctuation and Numeracy
have been identified as areas requiring improvement, our students have performed exceptionally well in
Spelling, achieving a median score above both the Victorian and national averages.

Year 5

Our Year 5 students have performed strongly in Writing, Spelling, and Grammar and Punctuation, with median
scores exceeding both the Victorian and national averages. However, Reading and Numeracy remain areas
for improvement, as median scores in these domains fall below the Victorian and National averages.

Year 7

Our Year 7 NAPLAN results reflect a mixed performance when compared to Victorian and national
benchmarks. Spelling stands out as a clear strength, with a median score of 5§52, well above both state and
national averages. However, performance in Reading, Writing, Numeracy, and Grammar and Punctuation
indicates areas for improvement, as results in these domains fall below the expected standards.

Year 9

Our Year 9 NAPLAN results show varied performance across the five assessed domains: Reading, Writing,
Spelling, Numeracy, and Grammar and Punctuation, when compared to both Victorian and national
benchmarks. Spelling continues to be a strong area, with a median score of 578, surpassing the Victorian
average of 571 and the national average of 570.
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NUMERACY GRAMMAR AND PUNCTUATION
National State School
Grammar &
Median Score Reading Writing Spelling Numeracy Punctuation
Victoria 423 426 412 413 422
National 411 421 407 404 416
School 370 412 419 388 411
Reading NAS Developing Strong Exceeding
Victoria 7.7% 18.6% 47.7% 23.5%
National 11.3% 20.5% 46.2% 20.1%
School 13.7% 33.3% 45.1% 7.8%
Writing NAS Developing Strong Exceeding
Victoria 3.5% 13.8% 71.8% 8.3%
National 5.6% 15.6% 68.5% 8.3%
School 0.0% 15.7% 80.4% 3.9%
Spelling NAS Developing Strong Exceeding
Victoria B8.8% 26.0% 46.7% 16.1%
National 11.2% 26.3% 45.3% 15.3%
School 6.1% 32.7% 51.0% 10.2%
Numeracy NAS Developing Strong Exceeding
Victoria 7.1% 22.9% 55.1% 12.5%
National 9.7% 25.0% 53.3% 10.2%
School 8.0% 38.0% 50.0% 4.0%
Grammar &
Punctuation NAS Developing Strong Exceeding
Victoria 12.8% 28.1% 45.0% 11.5%
National 16.1% 28.1% 43.0% 10.9%
School 16.3% 30.6% 49.0% 4.1%
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NUMERACY GRAMMAR AND PUNCTUATION
National State School
: ¥ : . Grammar &
Median Score Reading Writing Spelling Numeracy Punctuation
Victoria 507 497 495 494 505
National 496 488 492 487 501
School 487 507 532 482 523
Reading NAS Developing Strong Exceeding
Victoria 5.6% 15.6% 51.3% 25.2%
National 8.7% 18.2% 49.8% 21.5%
School 5.4% 21.6% 59.5% 13.5%
Writing NAS Developing Strong Exceeding
Victoria 5.1% 19.1% 60.8% 12.6%
National 8.7% 22.2% 55.9% 11.4%
School 1.4% 16.7% 62.5% 19.4%
Spelling NAS Developing Strong Exceeding
Victoria 7.8% 20.7% 47.9% 21.3%
National 9.5% 21.1% 47.3% 20.4%
School 1.4% 13.5% 47.3% 37.8%
Numeracy NAS Developing Strong Exceeding
Victoria 6.3% 20.3% 56.8% 14.3%
National 8.6% 21.9% 55.3% 12.5%
School 5.4% 17.6% 63.5% 13.5%
Grammar &
Panetaation NAS Developing Strong Exceeding
Victoria 8.0% 22.8% 52.1% 14.7%
National 10.4% 23.2% 50.5% 14.2%
School 1.4% 20.3% 62.2% 16.2%
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NUMERACY GRAMMAR AND PUNCTUATION
National State School
: g 5 : Grammar &
Median Score Reading Writing Spelling Numeracy Punctuation
Victoria 547 555 546 542 542
Mational 538 544 545 538 539
School 525 547 552 523 525
Reading NAS Developing Strong Exceeding
Victoria 7.1% 19.1% 49.7% 22.3%
National 10.2% 21.0% 47.4% 19.9%
School 6.3% 30.4% 53.2% 10.1%
Writing NAS Developing Strong Exceeding
Victoria 6.4% 20.5% 51.7% 19.6%
National 10.4% 22.7% 47.6% 17.7%
School 0.0% 20.5% 65.8% 13.7%
Spelling NAS Developing Strong Exceeding
Victoria 7.1% 18.4% 49.6% 23.1%
National 7.9% 18.3% 49 2% 23.1%
School 2.7% 13.5% 67.6% 16.2%
Numeracy NAS Developing Strong Exceeding
Victoria 7.3% 21.3% 55.2% 14.5%
MNational 9.4% 21.9% 53.7% 13.5%
School 9.1% 28.6% 59.7% 2.6%
Grammar &
Punciuation NAS Developing Strong Exceeding
Victoria 11.0% 23.9% 47.2% 16.2%
National 13.2% 23.8% 45.5% 16.0%
School 9.5% 33.8% 47.3% 9.5%
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Victoria 576 588 571 571 559
National 569 579 570 566 558
School 543 560 578 555 534
Reading NAS Developing Strong Exceeding
Victoria 8.5% 22.8% 46.5% 19.9%
National 11.1% 24.1% 45.0% 18.0%
School 10.0% 37.1% 42.9% 10.0%
Writing NAS Developing Strong Exceeding
Victoria 7.9% 23.9% 43.6% 22.5%
National 11.6% 25.7% 39.9% 21.1%
School 6.2% 35.4% 46.2% 12.3%
Spelling NAS Developing Strong Exceeding
Victoria 6.2% 19.1% 56.5% 16.1%
National 6.9% 19.3% 56.2% 15.8%
School 4.2% 15.3% 61.1% 19.4%
Numeracy NAS Developing Strong Exceeding
[Victoria 8.5% 23.9% 55.4% 10.0%
National 10.4% 24.4% 54.5% 8.9%
School 9.2% 33.8% 53.8% 3.1%
Grammar &
Punctuation NAS Developing Strong Exceeding
Victoria 12.8% 29.5% 40.4% 15.1%
National 14.6% 28.7% 39.5% 15.3%
School 16.7% 44.4% 29.2% 9.7%




SENIOR SCHOOL OUTCOMES

VCE RESULTS

Twenty — Eight students successfully completed a scored VCE program in 2024. Our highest ATAR
rank was 85.5, with 10% of students completing a scored VCE receiving an ATAR above 80, and
18% with ATARs above 70.

An addifional 18 students completed an unscored VCE and did not receive an ATAR. The majority
of these students applied to TAFE and universities directly for their next educational opportunity.

Thirty students received offers for university or TAFE courses through VTAC with 35.0% receiving their
first preference. Several students gained entry to Victoria University through a bridging course
instead of applying through VTAC.

A portion of our students were adversely affected in their studies due to the severe teacher
shortages in 2023 & 2024. In order to limit the impact of this, the College supported students
with the cost of external revision lectures and hired after school tutors for subjects of concern.

Students are encouraged to complete the following activities to maximise their potential:

e Utilise study periods effectively.
e Maintain high attendance rates.

o Develop efficient and productive revision techniques.

e Engage in after-school classes and focus on performance in trial
examinations.

e Seek their teachers’ assistance for support and advice in regards to their
particular VCEsubject.

e Attend all holiday classes organised by the College.

e Boost motivation by attending motivational talks and seminars by guest
speakers and improve goal setting strategies.

e Explore career choices and set achievable goals.

LL00)7

VCE Completion
Rate
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This is a breakdown of tertiary institutions that our 2024 graduates gained entry to for further studies:

2024 VTAC Course Offers

M Australian Catholic University

H Deakin University

 Federation University Australia

B Monash University

B RMIT University

m Swinburne University of Technology
B Victoria University

m University of New South Wales

Courses:

J Social Work (FOUNDATION/DEGREE PATHWAY)

o Exercise and Sport Science

. Engineering (Honours)

o Computer Science (Professional)

o Accounting (Degree)

. Health Sciences

o Nutrition Science

o Prosthetics and Orthotics (Honours)

o Engineering-Civil and Infrastructure (Honours)
o Speech Pathology (Honours)

. Foundation Studies

o Business (Accounting)

o Education Studies (Degree)

o Biomedical Science

. Diploma of Higher Education - Science

° Biomedical Science



Accounting/Business

Engineering (Honours)/Business - Early Entry
Construction Management (Honours)
Education Studies

Education Studies (Degree)

Engineering (Honours)

Accounting (Degree)

Computer Science (Professional)
Engineering-Advanced Manufacturing and Mechatronics (Honours)/Business
Engineering-Aerospace (Honours)/Business
Cyber Security (Degree)

Public Health and Health Promotion
Science

Nutrition Science

Law

Psychology

Engineering-Civil and Infrastructure (Honours)/Business
Criminology

Psychological Science

Business Professional Practice

Legal Practice (Advanced Diploma)
Accounting/Business

Nursing/Public Health and Health Promotion
Arts (Psychology)

Commerce/Computer Science
Psychological Sciences - Early Entry



In 2024, we continued to collect anonymous feedback from staff, parents, and students through
externally conducted surveys. Outsourcing this process helps ensure objectivity and encourages
honest responses.

Survey results revealed a notable increase in satisfaction among students and parents. However,
staff satisfaction declined. In response, the College will infroduce targeted strategies in 2025 to
rebuild trust and enhance staff engagement. These survey insights play a key role in assessing our
progress towards achieving the College’s vision and goails.

Strengths

Our school’s results have been analysed for each question and compared with its results from 2023.
The percentage difference between our school’s 2023 and 2024 results were sorted, and our
school’s top results are presented below.

Your school’s Top 10 Strengths (compared with 2023)

2023 2024 %
Key Area Item Mt Hira | Mt Hira differ:ance
Mean Mean

1. Learning Opportunities My child's mteresstiha::;a' developed at this 57% 66% +9%
Leadership and My concerns are taken seriously by the 5 - o

e Management school's leaders. s e i
. - | am happy with the learning opportunities my -

3 Learning Opportunities Hildl Fias at s schobi. 64% 1% +7%

4. Parent Communication | feel well-informed about school matters. 65% 72% +7%
Leadership and ; : o a

5 Management There is effective leadership in the school. 64% 71% +7%

6 Guidance and Support Student support Ser?éﬁ?fu are accessible and 62% 68% +6%
Technology and To the best of my knowledge, students’ use of o

= Resources computers is monitored in an effective manner. 4% 80% 8%

My child is nurtured and challenged in a
8. Personal Development diverse range of areas. 62% 67% +5%
Z Teachers recognise and reward my child's
9. Teacher Quality personal improvement. 72% 7% +5%
10. Teacher Quality Teachers and staff are caring and supportive. 76% 81% +5%




Strengths

Our school’s results have been analysed for each question and compared with its results from 2023.
The percentage difference between our school’'s 2023 and 2024 results were sorted, and our
school’s top results are presented below.

Your school’s Top 10 Strengths (compared with 2023)

2023 2024 %
Key Area Item Mt Hira | Mt Hira gt o
difference
Mean Mean
1. Student Relationships | Students are encouraged to help each other. 59% 67% +8%
2. School Specific | can talk to my teachers about my concerns. 51% 59% +8%
3. Studen:!glﬁr;gwoural Students show respect towards the teachers. 51% 58% +7%
4. Teacher Quality | see my teachers as positive role models. 61% 67% +6%
: My teachers provide me with useful feedback . ~ .
5 Teacher Quality about my school Work. 66% 12 +6%
. My teachers take control when students
6. Teacher Quality B 63% 68% +5%
: | am satisfied with the subject choices /
7 School Curriculum classwork at my school. 51% 56% +5%
Student Behavioural My school teaches students how to be well- o o o
o Values behaved. i B i
9. Teacher Quality My teachers acknowledge my efforts. 64% 69% +5%
. My teachers are positive and enthusiastic 4 : F:
10. Teacher Quality about their teaching 64% 69% +5%




Strengths

Our school’s results have been analysed for each question and compared with its results from 2023. The
percentage difference between our school’s 2023 and 2024 results were sorted, and our school’s top
results are presented below.

Your school’s Top Strengths (compared with 2023)

2023 Mt | 2024 Mt %
Keyirea e Hira | Hira | difference
Mean Mean
1. Goal Congruence | feel enthusiastic about my teaching. 82% 85% +3%
2. Guidance and Support If | need help with managing children’s 74% 76% +29

behaviour, | can get support.

If | have worries about school issues, | am able
3. Guidance and Support to get these resolved by approaching my 69% 69% 0%
leadership members.

4. School Environment This school respects staff members' opinions. 66% 66% 0%




2024 AUDITED INCOME AND EXPENDITURE STATEMENT

2024 Audited Income and Expenditure Statement

Year to date 1 January 2024 to 31 December 2024

2024
Enrolments Primary 427
Secondary 402
Total 829

INCOME - Operating 2024
School Fees 2.155,825
Discounts & concessions /56,328
Other receipts from students 414,110
Interest Received 66,334
Canteen Income 309,467
Other Income 203,300
Sporting School Programme Grant 11,550
Victorian State Government Recurrent Grants 4,245,145
Commonwealth Government Recurrent Grants 11,900,594
Capital Income 125,170
ELC Income 3,639,307
Total Recurrent Income 22,314,473

EXPENDITURE - Operating 2024
Salaries — teaching staff 6,390,398
Salaries — other staff 3,082,505
Staff related expenses 1,209,681
Telephone,Electricity, Gas & Water 178,841
Insurance 112,144
Printing, Stationary & Postage 100,222
Repairs & Maintenance 2,340,803
Teaching Resources and Materials 513,655
Other Expenses and Materials 1,694,299
Rent - Teaching Facilities 190,140
Bad Debts written off 56,175
Interest payments for Capital Loans 129,599
Provisions (Annual Leave, Long Service Leave) 170,373
Depreciation 695,334
ELC Expenses 3,071,443
Total Recurrent Expenditure 19,935,612
PROFIT / LOSS 2,378,861




